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OBJECTIVE:  Financial Executive





SUMMARY:





Over fifteen years of progressive financial management experience with expertise in financial reporting, budgeting, forecasting and capital analysis.  Proven ability to manage in dynamic environments including a venture start-up company and two company acquisitions.  Diverse industry background in telecommunications, investment banking and manufacturing.





BUSINESS EXPERIENCE:





AT&T LOCAL NETWORK SERVICES					             1998 - PRESENT


Financial Director, Mid-Atlantic Region





Reports to Regional Vice President of Finance.  Directs the monthly financial close for the Mid-Atlantic Region, ensuring financial statement integrity.  Reports on annual revenue of $170 million, capital spending of $250 million and product margins.  Reviews actual, forecast and budget variance analysis.  Presents monthly results to senior management during regional reviews.  Manages the preparation of the monthly P&L forecast and annual budget.  Approves capital spending requests, ensuring financial justification and adherence to corporate policy.  Supervises and develops a staff of six.  





Consolidated the general ledger functions and financial statement review for all Mid-Atlantic cities, achieving headcount reduction of three.


Consolidated the Mid-Atlantic accounts payable function resulting in two additional headcount reductions.





TELEPORT COMMUNICATIONS GROUP, INC. (Acquired by AT&T)		           1997-1998


Regional City Controller, Delaware Valley





Reported to Regional Vice President of Finance.  Directed the monthly financial closing processes, including general ledger and accounts payable.  Reviewed city P&L and balance sheet for integrity and sign-off.  Prepared monthly Financial Performance Report detailing variance explanations, and published monthly Financial Analysis and Reporting Book.  Managed the completion of monthly P&L forecasts, annual budget and 10-Year Plan.  Approved business cases and associated capital funding requests.  Supervised and developed a staff of five.





Served as Subject Matter Expert for the integration of Eastern TeleLogic Corporation’s (ETC) financial systems into corresponding Teleport Communications Group’s (TCG) systems.


Maintained financial reporting integrity of ETC’s financial systems through the date of integration into TCG.


Managed the conversion of the Great Plains General Ledger and Accounts Payable Systems to TCG's ROSS System.


Integrated $75 million of fixed assets into TCG's Fixed Asset System.





�
EASTERN TELELOGIC CORPORATION (Acquired by TCG)			         1990 - 1997


Controller									         1996 - 1997


Accounting Manager 								         1990 - 1996





Reported to CFO.  Directed all general accounting functions including: General Ledger, Billing/Accounts Receivable, Accounts Payable and Inventory/Fixed Assets.  Reviewed Financial Statements and management reports for accuracy.  Analyzed and reported on actual, forecast and budget variances.  Prepared federal/state/local tax returns and regulatory filings.  Researched and recommended financial systems to support rapid growth of company.  Developed and implemented financial controls and procedures to ensure accuracy of financial reporting.  Supervised and developed a staff of eight.





Managed the conversion of the billing system front-end, eliminating duplicate data entry and improving management reporting.


Served as Finance Subject Matter Expert for Local Exchange Carrier (LEC) certification.


Managed billing system conversion necessitated by LEC certification.


Maintained bad debt at less than 1% on annual revenue of $30 million.


Met financial reporting requirements for bank syndicate group.


Compiled field work for year-end audits.  No audit adjustments recorded.





BUTCHER AND COMPANY, INCORPORATED 				         1987 - 1990


Assistant Treasurer								         1988 - 1990


Senior Financial Analyst								         1987 - 1988





Reported to CFO/Treasurer.  Planned and coordinated preparation of budgets for 130 profit centers.  Reviewed actual results vs. projections, researching major variances.  Projected short-term cash requirements.  Monitored actual cash position on daily basis including pre-release approval on disbursements.  Invested excess cash, controlled wire transfers and corresponded with banks as required.  Provided management with strategic analysis relating to: three-year projections, product costing, break-even analysis and industry comparisons. 





Redesigned and automated budgeting process eliminating the need to hire temporary help during budgeting cycle.


Key participant in study analyzing brokerage operational costs with outside consultants and department managers.


Billed and collected $3 million of recoverable expenses from purchaser of company's principal subsidiary.


Designed and implemented a cash flow reporting system providing senior management with tools necessary for strategic planning.


Developed and controlled an interest budget in excess of $2 million annually.





ADDITIONAL BUSINESS EXPERIENCE:





CERTAINTEED CORPORATION 						         1984 - 1987


Senior Financial Analyst/Cost Accountant





EXTRACORPOREAL INC. (A JOHNSON & JOHNSON COMPANY)		         1980 - 1984


General Ledger/Cost Accountant/Fixed Asset Accountant





EDUCATION:


M.B.A. in Finance, Saint Joseph's University, G.P.A. 3.9


B.S. Degree in Accounting, Saint Joseph's University, G.P.A. 3.8 Graduated Cum Laude.
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